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Introduction

Why a systemic approach today?

Contemporary challenges — climate disruption, economic instability, social fragmentation,
biodiversity loss, and governance crises — are deeply interconnected. Sector-based and
fragmented responses are proving insufficient.

In response to this complexity, the LUMEN program proposes a systemic approach inspired
by systems science, complexity thinking, and the observation of living systems.

This approach seeks to improve the coherence and effectiveness of human action in an
interdependent world.

1. Overall Vision

The LUMEN program is grounded in a systemic understanding of reality:

human systems are interconnected;

decisions generate indirect and delayed effects;
imbalances often arise from fragmented logic;
sustainability requires multi-scale coordination.

LUMEN does not aim to replace existing frameworks, but to strengthen their coherence,
clarity, and effectiveness.

This approach contributes to a governance model aligned with living systems, recognizing
the interdependence between human societies and ecosystems.

2. A Composite Systemic Approach

LUMEN articulates three complementary components that enable action simultaneously on:

e rules,
e practices,
e and scales of action.

2.1 Constitutive Approach
Co-constructing legitimate and adaptive frameworks

The constitutive approach aims to strengthen the legitimacy and effectiveness of collective
rules.



It enables:

the development of equitable shared principles;

balance between individual autonomy and collective responsibility;
transparency and inclusiveness in decision processes;
transforming disagreements into collective intelligence;
strengthening the Commons as infrastructures for cooperation.

It supports the emergence of evolving frameworks capable of safeguarding the dignity of life
and human sovereignty.

2.2 Learning Approach

Continuous adaptation through collective intelligence

Complex environments require organizations capable of learning and evolving.
The learning approach is based on:

experimentation and continuous improvement;
evolving tools and models;

experiential situations that foster collective learning;
recognition and value feedback loops;

scenario modeling to anticipate risks;

open, multicultural, and interdisciplinary research.

This approach reduces uncertainty, strengthens resilience, and improves decision-making
over time.

2.3 Multilevel Approach
Connecting action from local to planetary scales

Inspired by the organizational principles of living systems, the multilevel approach
coordinates collective action across interconnected scales.

It facilitates:

cooperation between territorial levels;

articulation between public, private, and commons-based actors;
circulation of information and solutions;

scaling effective initiatives;

local adaptation of global strategies.

This coordination strengthens territorial resilience and policy coherence.



3. An Innovative Combination

The originality of the LUMEN program lies in combining these three approaches.
Together, they enable:

avoidance of ineffective reforms;

reduction of hidden costs caused by systemic incoherence;
improved coordination among stakeholders;

strengthened legitimacy of decisions;

increased effectiveness of policies and organizations.

This integrated approach promotes durable transformation rather than superficial
adjustments.

4. Practical Applications

The composite systemic approach can be mobilized across multiple contexts:

Organizations

e improved governance;
e reduction of structural inefficiencies;
e strengthened internal cooperation.

Territories

e coordination of public policies;
e local resilience;
e sustainable territorial development.

Public policy

e cross-sector coherence;
e systemic impact evaluation;
e cffective implementation of transitions.

Ecological and social transitions

e integration of environmental, economic, and social challenges;
e collective mobilization;
e citizen ownership of transformation processes.



5. Toward Governance Aligned with Living Systems

The LUMEN program proposes an evolution of organizational models toward autonomy in
interindependence.

By combining constitutive, learning, and multilevel approaches, it becomes possible to:

strengthen cooperation;

improve decision quality;

support innovation and solutions;
preserve living system balances;

build resilient and sustainable societies.

This approach contributes to the emergence of governance capable of guiding humanity in
an interconnected and complex world.
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